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Conclusion of NEM 2018 Day Three: The more local, the better!

The third day of NEM 2018 dealt mostly with local production and it pointed out that the CEE region is missing quality scriptwriters. But behind this problem, we’ve seen the real creative forces which have shown us that we are thriving in Europe. LG Electronics showed their premium award-winning OLED TV W, which surprised all visitors with its 4mm thin screen.

[bookmark: _GoBack]Prices in football are conditioned by several factors
The first panel of day 3 tackled one of the hottest topics out there just a day before the start of the football World Cup: football rights. Moderator Ivica Blažičko went in search of a mystery man or a mystery mechanism that is keeping the price so high, but to no avail – it turns out that the prices are a result of a multitude of factors: agencies, broadcasters, telecoms, advertisers and football federations are all looking for ROI and, above all, there is a huge demand for this type of content. As Alex Pinheiro Rotter from Mediapro put it: 
“Sports is the only property that can bring a lot of audience in a specific time slot, unlike any other property.” Even though the interest is highest in the local league, the demand for premium international content, such as the UEFA Champions League and the Big Five, definitely exists. Richard John Brešković, Director of Marketing at Croatian Telecom, explained: “The Champions League is becoming more of a lifestyle and it’s a very valuable lifestyle product due to the branding around it.” 
Growth in the CEE market in this respect has been steady, but still, Victor Blundell from IMG Media observed that Amazon and Facebook most likely won’t be coming to the CEE region anytime soon. And how does it feel for broadcasters? “We are on the taking end of this exclusivity battle and it’s not very comfortable. Football is generating a huge amount of attention and engagement, so as long as telecoms are using it to build up their businesses, it’s pretty safe to say that the prices won’t go down”, concluded Nikola Francetić, Head of Group Content, Media and Broadcasting at Telekom Austria Group.

A need for quality screenwriters
The two panels dedicated to local production showed us that local content seems to perform best with the audience for most of the FTAs. Matthias Settele, General Director of TV Markiza, summed up the situation for FTA broadcasters in small markets: “The news is the backbone, daily series are creating stability, and reality formats are giving it a bit of gossip and some controversy. Drama series are much more challenging in terms of production. Humor is the most local category and so far we’ve been creating it ourselves.” 
Henning Tewes, CEO of RTL Croatia, mentioned the adaptation of “The Biggest Loser” as one of the recent challenges in this respect: “We decided to make it as a program for self-improvement and participation in the show was a way to accompany candidates on this way” The main drawback of local production is its price and the risks that come out of it when discussing younger demographics and digital trends. Dražen Mavrić, Head of the Management Board at Nova TV, confirmed that advertisers play a big role: “As long as our market is such that the majority of advertisers are targeting the same core audience between 20 to 54 years of age, we are not changing this.”
Another conclusion that emerged from the two panels tackling local production is the need for quality screenwriters in small markets across the CEE region, but also in the ones outside of it, such as Israel. Taliah Shahar, Head of International Business at United Studios Israel, said that writing is key to local production. Gabriella Vidus, CEO of RTL Hungary, confirmed that writing talent is missing and that this is the main reason behind importing foreign content. Pete Smith from Antenna International explained that they had to hire an English screenwriter to train the staff for the Croatian/Serbian co-production they are working on. Kim Moses, Executive Producer at Sander/Moses Productions, strongly believes that co-productions are the future of content.
One of the bright examples of the international success of local production was Nebojša Taraba’s “The Paper”, a Croatian series which is soon returning for season 2. “The Paper” premiered at NEM 2016, where it caught the eye of Keshet International which took over the international distribution of the series, with NEM once again proving to be a fruitful ground for co-operations in the TV world.
The case study by Steve Mathews, HBO Europe’s VP of Drama Development, was a natural extension of these panels. He presented another locally produced show, the first HBO Adria drama series produced in the CEE region called “Success”. “The more local, the better” is Mathews’ motto, so it comes as no surprise that he tried his best to get the region’s finest when choosing the script among more than 400 submissions. He opted for the script written by Marjan Alčevski, and the series production was finished just last week under the direction of Oscar-winning Danis Tanović.

The future is here!

One of the most interesting presentations of the day was surely the one by Arash Pendari on applying AI in the TV industry. Unlike the traditional shallow metadata, Arash’s team at Vionlabs worked in a completely new direction using emotional audio data to provide an advanced user experience for the consumers with individualized content and AI-generated movie trailers.
Another look into the future was provided by LG Electronics which gave insight into a whole new era of television with a presentation by Gyorgy Takacs. The endless possibilities of this amazing TV as well as the best viewing experience make LG OLED TV the leader in premium technologies with ultimate picture quality, ultimate design, and smart artificial intelligence AI ThinQ, which offers easier control with natural voice and an intelligent viewing experience with content information – just ask your TV and your TV can be the brain of your home!
Besides these interesting topics, NEM participants have learned more about the unique and patented protocol based on software that is in constant use in Hollywood, powered by Aspera, an IBM Company. NEM was delighted to be the host of two excellent networking opportunities in the form of coffee breaks, sponsored separately by A1 Broadcasting and Comcast. The day was concluded with an exclusive Fox Networks Group party at the Banje Beach Club. For more information about NEM 2018 please visit http://neweumarket.com/
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